
St Alban’s Parish Council Constitution
Parish Mission Statement
We are a loving Catholic community in Macclesfield, assisted by prayer and the sacraments, living God’s Word, proclaiming it to others, and serving those in need.
Purpose of the Parish Council

The purpose of the Parish Council is to foster pastoral action within the parish, in keeping with the Mission Statement.

The Parish Council seeks to uphold and promote the five traditional characteristics which are essential to the forming of a Christian community:


a community that welcomes all



a community that proclaims the ‘good news’



a community that prays



a community that serves



a community that teaches.
St Alban’s Parish Council aims to uphold the traditional characteristics of a Christian community by:

· Representing the parishioners’ views
· Facilitating involvement of the parishioners

· Developing the workings of the parish

Composition of the Parish Council

The parish council consists of twelve members of the parish and the Clergy.  

The geographical and demographical make-up of the parish is reflected in the make-up of the Parish Council as far as is practicable.

Pillar Groups of the Parish Council

The Pillar Groups are subcommittees of the Parish Council.  The four Pillar Groups reflect the main focus areas of the Parish Council.  They provide a structure to enable the Parish Council to liaise with groups within the Parish and to support them in their activities as needed and/or requested.
The Pillar Groups are:

· Spiritual Growth ~ to monitor and evaluate the current state of the spiritual needs of the parish.  To identify spiritual strengths and areas for development.  To plan for improvements and growth in the Spiritual development of St Alban’s Parish.


· Communication ~ to monitor and evaluate the current state of communications within the parish.  To identify communications strengths and areas for development.  To plan for improvements and growth in the communications systems of St Alban’s Parish.


· Community ~ to monitor and evaluate the current state of community within the parish.  To identify community strengths and areas for development.  To plan for improvements and growth in the community of St Alban’s Parish.


· Fabric ~ to monitor and maintain the condition of the parish buildings and their contents by resolving maintenance issues as they arise.  To maintain the structural fabric of all buildings to protect their long term future.  To aid in the planning and developments of the parish buildings and contents.


Standard procedures

Nomination process for Parish Council

The members of the council are usually chosen through a rolling process of individuals being asked to join the council alongside a public nomination process. If there are more volunteers than places available, an election will be held.  The nominations can be made by groups, individuals or self.  
The council will reflect the makeup of the parish as far as is practicable:
Parents with young children

Parents with teenage children

Single people

People over 50 

The three geographical areas of the parish:
north, east and west Macclesfield.

New members join the council on an ongoing basis throughout the year.  The initial term is for 3 years.  Prospective members will be invited to observe a Parish Council meeting before deciding whether to join.  New members will choose a Pillar Group to join after attending 3-4 monthly Parish Council meetings.

Retiring members are chosen by mutual agreement.  If the retiring members cannot be agreed mutually a voting procedure will be used.

The nomination forms will be freely available at the back of the church and on the website.  Nominations will be posted through the presbytery door, with the envelope labelled ‘Parish Council nomination’. 

Voting & election process to the Parish Council 

If there are more volunteers than places available, the parish priest or other suitable person(s) will collate the nominations and produce a list of all nominees with some supporting detail to aid in the voting process.  The list will be posted in a prominent position at the back of the church.  
Voting slips will be placed at the back of the church.  Votes can be cast over a period of two weeks, ending after the evening Mass on the last Sunday.
Votes will be counted by the Returning Officers.  The outcome will be discussed at the next Parish Council Meeting .
The new Parish Council members will be contacted after the Council meeting and informed of the outcome of the election, and invited to attend the next Council meeting.
Results of the elections will be posted through the website and newsletters.
Length of time on Parish Council

Each member of the council will sit for a period of approximately three years, ending in May.  After three years the member will relinquish their Parish Council seat.  The member can immediately stand for re-election for a second term if so desired.  After the second term the member cannot be put forward for re-election for a minimum of three years.

Each year in May, four members will relinquish their seats having reached the end of their three-year term.  

In the event of a Parish Council member vacating their seat before the three-year term, a new Parish Council member may be co-opted from any remaining Parish Council nominations that had not been elected.  If there are no other candidates the Parish Council will seek to appoint a new member.  The parish priest may choose the member who best fits the needs of the Parish Council at the time.

Specific roles within the Parish Council

Chairperson 

In July 2019 it was agreed that the role of Chairperson would be held for 12 months.

In the past the role of Chairperson was shared on a rolling rota system.  The members of the Parish Council were placed in length of service order and then alphabetical order.  The first member alphabetically and with the longest service was the chairperson for the first meeting.  The next member alphabetically  assumed the post at the next meeting, etc. (See administrator role)  
It is the Chairperson’s responsibility to:

· Prepare and lead the prayer and reflection on the Gospel of the day at the start of the meeting

· Control the order of business and timings 
· Prepare and issue agenda at least a week before the next meeting
· To act as the point of contact for written feedback to be included in the agenda for the next meeting.  The written feedback should speed up Parish Council business and allow an opportunity for all members to reflect on proposals before a meeting.  
In absence of Chairperson
The role of chairperson for a meeting will be taken by the Deputy Chairperson listed on the rota.  In the absence of both members, the parish priest or another member of the Parish Council by agreement will chair the meeting.

Secretary
In July 2019 it was agreed that the roles of Secretary would be held for 12 months.

To enable an accurate record of the meeting and to allow for absence two people should undertake the task at any one time.  The pairings will be agreed at the first meeting of the new Parish Council in November. (See administrator role) The pair will share the role of secretary between themselves.

The role of the secretary is:

· To take notes during the meeting 

· To produce and distribute the minutes of the meeting to the Parish Council members
· To produce a summary of the minutes for the noticeboard, website and Monthly News
Administrator

The role of the Parish Council administrator is to maintain up to date membership records and to update rotations and procedures as required.  
Due to the nature of the task it is important that the role is held on a yearly basis as a minimum; more preferably on a three year rotation.

The role of the administrator is:

· To update membership records as required. 

· To produce and distribute membership records and contact details.
· To liaise with St Alban’s primary school and All Hallows Secondary school for advent services. 

· To produce chairperson rotations and distribute them as necessary.
· To produce the secretary rotations and distribute them as necessary.

· To update the yearly agenda items and distribute as necessary

· To agree the dates for meetings, parties, events for the coming year with Parish Priest and book Parish Centre as necessary

· To maintain an archive of parish council minutes

· To update the Parish Council Constitutions as required

· On retirement to provide the new administrator and the clergy with an electronic copy of all information required. 

Chairperson rotation:  principles used. (If needed)
· The members of the Parish Council are placed into a rotation for the position of chairperson.  

· The Parish Council members are placed in order according to time of service with the longest serving first.

· Any members of a similar time are then placed in alphabetical order.

· The chairperson order then follows the order list.  

· A back-up chairperson should also be listed for each meeting

Secretary rotations: principles used.  (If needed)
· The members of the Parish Council are placed into a rotation for the position of secretary.  

· The Parish Council members are placed in order according to time of service with the longest serving first.

· Any members of a similar time are then placed in alphabetical order.

· The parish council members are paired up to match experienced members with newer members.  The secretary rotation is then put together in a manner to avoid clashes with chairperson etc.  

Other information

An electronic copy of all materials should also be kept at the presbytery
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