
	ST ALBAN’S PARISH MISSION STATEMENT  
We are a loving Catholic community in Macclesfield, assisted by prayer and the sacraments, living God’s Word, proclaiming it to others, and serving those in need.

	ST ALBAN’S PARISH COUNCIL OBJECTIVES 2025-2026 
 Continue to grow an active, committed, vibrant and attractive Christian community through the development of self-evangelising, sustainable groups. 
Each pillar group aims to be an advocate and provide support to the parish groups aligned with their pillar.

	SPIRITUAL GROWTH  
Standard Activities 
· Support the catechists, sacramental programs, and spiritual groups in the parish (Baptism, First Communion, Confirmation, Marriage preparation)
· Work together with the RCIA group to find a successor for the RCIA lead role 
· Support the Confirmation Lead and her succession plan  
· Facilitate Home Groups in Advent/Lent
· Facilitate the Healing Service 
· Organise Parish Days of Recollection        in Advent/Lent 
· Support Alpha  
· Maintain Altar Servers’ group and support Children’s Liturgy
· Engage and guide the liturgy team including chairing the Liturgy Meetings (including musicians, ministers).
· Strengthen the bonds with the schools.
New initiatives for 2025
· Engage new & reconnect with old Eucharistic Ministers; provide training for visiting the housebound & hospital; finalise dataset for active Eucharistic Ministers
· Recruit new Ministers of the Word and Apparitors 
· Support the new Bereavement Group
· Continue the Parish Prayer Talk /discussions on topical issues (e.g. Catholic teaching on assisted dying)
· Explore post-RCIA programs, eg New Life in the Spirit seminar, regular prayer meetings
	
	COMMUNICATION
Improve & grow communications considering the needs of those for whom English is not their first language, within the parish & with the wider community.
Parish Communications
· Maintain & use data in accordance with GDPR: schedule data cleansing
· Support Parish Secretary with database use
· Create & maintain a website editing team.  Establish methods of working to allow the workload to be shared.
· Investigate use of Instagram to increase communication with younger parishioners & delete references to dormant Twitter acct.
· Increase engagement on FB/Instagram 
· Monitor Parish Council email inbox
· Provide publicity for Parish Meetings and support other Pillars & Parish Groups with poster preparation
Parish Publications & documents
· Develop basic branding for all publications (emails, posters etc) 
· Support production and circulation of Monthly News if requested
· Review and revise leaflets and add new leaflets where appropriate
· Introduce online document storage for Parish Council documents
· Investigate how parish documents are stored and consider online storage
· Document the processes in the parish & produce instruction manuals for shared equipment/processes
	
	COMMUNITY  
The remit of the Community Pillar includes social events, community action, fundraising.

Social events
· Support & liaise with parish social groups to include opportunities for all parishioners
· Increase use of database and social media to reach a wider audience; publicise events more thoroughly and effectively and promote community action
· Support the contacting and welcoming of new parishioners.  Put Welcome events into Parish Diary at the start of the year

Community Action
· Review the aid we give locally and internationally and publicise the work done by the organisations supported.  Community Pillar to have a record of all dates for appeals and aid-giving for the year via the Parish Diary to help avoid clashes
· Continue to participate in local community action initiatives.  Increase awareness within the parish of our participation in these events
· Work with groups withing the parish who support the sick, grieving, lonely and all those in need; offer support where needed

	
	FABRIC 
The Fabric Pillar objectives are divided into:
· Planned preventative maintenance
· Reactive maintenance
· Capital Projects

· Maintain the condition of all parish buildings and their contents by resolving maintenance issues as they arise.  
· Establish a shared directory of trades.
· Develop a team of maintenance and garden volunteers.  
· Maintain the structural fabric of all buildings to protect their long-term future.
· Re-establish Fabric members and frequent meetings

	
PARISH GROUPS BY PILLAR ALLOCATION

	SPIRITUAL GROWTH  

Altar Servers
Apparitors
Bereavement Group
Music groups
Baptism
Little Church
First Sacraments
Confirmation
RCIA
Alpha
Healing Service
Home Groups
Liturgy Group
Marriage Preparation
Ministers of the Eucharist
Ministers of the Word
Monday Prayer Group
Brown Scapular of Our Lady of Mount Carmel
Healing Service
Two Hearts Prayer Group
Two Hearts Junior Prayer Group
Divine Mercy Chaplet and Stations of the Cross
Divine Mercy Cenacle
Parish Rosary for Peace
Five First Saturday Devotion
Morning Prayer of the Church

	
	COMMUNICATION

Parish Library
500 Club
Parish Finance Committee
Planned Giving & Gift Aid
Parish Meeting
Parish Council
Local Pastoral Area
Webmasters
Parish Centre Bookings
Monthly News
Weekly Newsletter


	
	COMMUNITY  

Welcomers and Stewards
Newcomers Welcomed
Bargain Stall
Book Group
Catholic Truth Society
Coffee Club
Refreshments after Mass
Piety Stall
SVP
Hospital Chaplaincy Team
Justice & Peace Group
Knit and Natter
Catholic Children’s Society
Missio
Christmas Fayre
Ladies’ Group
Parents and Tots
Social Committee
Catenians
Parish Ramblers
St Alban’s Primary School PTA
St Alban’s Pre-school
All Hallows PTA
20/30 Group
Rainbows/Brownies


	
	FABRIC 

Presbytery
Church
Church Cleaning
Flower Arrangers
Gardeners



